
23

OPERATING & CAPITAL  BUDGET  SUMMARY  WITH  YEAR TO DATE  INFORMATION

Note: 

2005 2005 2005
2004 ADOPTED MODIFIED ACTUAL 2006

OPERATING BUDGET ACTUAL BUDGET BUDGET YTD (a) BUDGET $ %

EXPENDITURES
PERSONNEL COSTS 90,777,185$       96,434,238$       96,524,645$       57,269,269$       100,795,892$        4,361,654$          4.52%
OPERATING EXPENSES 89,410,588$       99,283,718$       106,119,650$     52,792,273$       100,233,390$        949,672$             0.96%
INTERDEPT. CHARGES 13,671,524$       14,261,465$       14,295,429$       8,032,089$         14,843,559$          582,094$             4.08%
FIXED ASSET & IMPROVE 2,371,145$         2,584,860$         2,983,115$         1,393,709$         1,551,900$            (1,032,960)$        -39.96%
DEBT SERVICE 12,885,188$       12,086,251$       12,086,251$       3,873,025$         13,105,914$          1,019,663$          8.44%

TOTAL EXPENDITURES 209,115,630$     224,650,532$     232,009,090$     123,360,364$     230,530,655$        5,880,123$          2.62%

REVENUES
GEN'L GOVT. REVENUES 73,020,523$       79,083,305$       84,647,303$       38,874,071$       79,872,428$          789,123$             1.00%
FINES & LICENSES 3,795,956$         2,913,505$         2,913,505$         2,136,492$         3,053,865$            140,360$             4.82%
CHARGES FOR SERVICES 23,556,722$       24,311,168$       24,311,168$       13,294,848$       24,435,872$          124,704$             0.51%
INTERDEPART. REVENUES 14,326,171$       14,360,934$       14,360,934$       8,164,748$         15,116,706$          755,772$             5.26%
OTHER REVENUES (b) 14,943,306$       22,169,808$       24,165,006$       5,512,370$         22,627,527$          457,719$             2.06%

TOTAL REVENUES 129,642,678$     142,838,720$     150,397,916$     67,982,530$       145,106,398$        2,267,678$          1.59%

RETAINED EARNINGS 2,531,093$         1,011,905$         1,011,905$         -$                    665,039$                (346,866)$           -34.28%
TRANSFERS/SURPLUSES 2,317,620$         -$                    200,638$            -$                    -$                        -$                     0.00%

TAX LEVY 84,321,665$       82,823,717$       82,823,717$       N/A 86,089,296$          3,265,579$          3.94%

2005 2005 2005
2004 ADOPTED MODIFIED ACTUAL 2006

CAPITAL BUDGET ACTUAL BUDGET BUDGET YTD (a) BUDGET $ %

EXPENDITURES 39,069,897$       29,727,500$       43,964,650$       23,837,545$       20,684,700$          (9,042,800)$        -30.42%

REVENUES (b) 34,232,397$       24,890,000$       24,890,000$       15,867,112$       16,601,600$          (8,288,400)$        -33.30%

TAX LEVY/ 4,837,500$         4,837,500$         19,074,650$       4,083,100$            (754,400)$           -15.59%
     FUND  BALANCE (c)

(a) 2005 Actual Year to Date figures include financial and encumbrance activity through 9/8/05.

(b) Amounts include fund balance appropriations in 2004, 2005, and 2006 budget amounts.

(c) Capital projects are multi year appropriations; therefore, negative tax levy figures represent unexpended funds that may be spent in
subsequent years.

        CHANGE FROM 2004 
ADOPTED BUDGET

        CHANGE FROM 2004 
ADOPTED BUDGET

State law (Wis Stats. Chap.65.90) requires budgets to include acutal expenditures for not less than the first 6 months of the current year. 


